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Abstract 

This study examined the engagement between government and stakeholders in fisheries 
livelihood programs in Region I, focusing on the level of collaboration, effectiveness of 
government-led initiatives, challenges in partnerships, and stakeholders’ perceptions of socio-
economic impacts. Using a descriptive research design, the study provided a systematic analysis 
of factors influencing program effectiveness and stakeholder interactions without manipulating the 
environment. 

A five-point Likert scale assessed engagement levels, program effectiveness, and 
collaboration challenges, while frequency and percentage analysis gauged stakeholders’ 
perceptions of the socio-economic impacts of fisheries programs on local communities. 

Key recommendations include strengthening partnerships between government and 
stakeholders, intensifying stakeholder involvement in program planning and implementation, and 
establishing robust monitoring and evaluation mechanisms. A participatory governance model 
should be adopted, emphasizing transparent communication, resource allocation, and adaptive 
governance. Strategies should prioritize environmental sustainability, integrate local knowledge, 
and foster inclusive, multi-stakeholder dialogue platforms. Additionally, capacity-building 
initiatives, policy coherence, and equitable resource distribution are essential for creating well-
coordinated and responsive programs that meet the evolving needs of local communities. 
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Introduction 

Fisheries livelihood initiatives are crucial for enhancing the socioeconomic well-being of 
coastal communities in Region I, Philippines (Sahar et al., 2020). These programs aim to improve 
fishing practices, diversify income sources, and enhance the overall quality of life for those reliant 
on this vital sector. However, the efficacy of these initiatives depends on robust engagement and 
collaboration between government agencies and diverse stakeholders, including fishers, 
community organizations, and non-governmental entities (Glass et al., 2022). This study 
investigates the current state of government-stakeholder engagement in fisheries livelihood 
programs in Region I, identifies existing challenges and potential opportunities for strengthening 
partnerships, and proposes a framework for enhancing collaboration to maximize program impact 
and sustainability. 

The coastal communities in Region I often face complex challenges, such as declining fish 
stocks, environmental degradation, and limited access to resources and markets (Jones et al., 
2021). Fisheries livelihood programs are designed to address these challenges by providing 
support in various forms, including training in sustainable fishing practices, access to credit and 
microfinance, development of alternative livelihood opportunities, and infrastructure 
improvements (Pomeroy et al., 2020). Effective implementation of these programs requires a 
coordinated and participatory approach, ensuring that the needs and perspectives of all 
stakeholders are considered and integrated into program design and execution (Su-lan et al., 
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2020). This study examines the extent to which government agencies and stakeholders are 
actively engaged in these programs and explores the factors that influence the level and quality 
of their participation. 

A key aspect of this study is the examination of the effectiveness of government-led 
initiatives in the fisheries sector. While government agencies play a crucial role in developing and 
implementing these programs, their effectiveness often depends on the alignment with the needs 
and priorities of local communities (Glass et al., 2022). This study assesses the strengths and 
weaknesses of existing government-led initiatives, exploring how they are perceived by 
stakeholders and identifying areas for improvement. Furthermore, the study investigates the 
challenges and barriers to effective collaboration between government and stakeholders, such as 
communication gaps, power imbalances, and conflicting interests (Temitope, 2023). 
Understanding these challenges is crucial for developing strategies to overcome them and foster 
more productive partnerships. 

The socioeconomic impacts of fisheries livelihood programs are also a central focus of 
this study. By examining how these programs affect the livelihoods and well-being of fishing 
communities, the study provides valuable insights into their effectiveness and identifies areas 
where adjustments may be needed. 

 
Method  

 
Research Design 

This study employed a descriptive research design, which allowed for a systematic 
analysis of the engagement between government and stakeholders in fisheries livelihood 
programs in Region I, Philippines, without manipulating the environment.  

 
Participants 

The study involved a diverse group of stakeholders, including government officials, fishers, 
community leaders, and representatives from non-governmental organizations and the private 
sector.  
 
Instrumentation 

Data was collected using a structured questionnaire with a five-point Likert scale to assess 
engagement levels, program effectiveness, and collaboration challenges. Frequency and 
percentage analysis were used to gauge stakeholders' perceptions of the socioeconomic impacts 
of fisheries programs on local communities. 
 
Data Analysis 

Quantitative data was analyzed using descriptive statistics, such as means, and 
frequencies. 
 
 
Results 
 
Stakeholder Engagement and Program Effectiveness 

The findings indicate that stakeholders the mean score of 4.2 for effective communication 
between the government and stakeholders signifies a strong agreement among respondents, 
suggesting that information exchange regarding fisheries programs is generally well-handled. 
This indicates a foundational strength in government-stakeholder interactions, as effective 
communication is critical for ensuring that stakeholder inputs are informed and meaningful. 
However, the slightly lower score of 4.0 for the strength of the partnership between government 
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entities and stakeholders, while still within the "Agree" range, suggests room for enhancing the 
depth and quality of these collaborative relationships.  

The engagement scores related to the active involvement of stakeholders in planning (3.8) 
and the incorporation of their feedback into program implementation (3.5) fall into the "Agree" and 
"Neutral/Agree" categories, respectively. These scores highlight a positive inclination towards 
participatory approaches in program development and execution but also indicate potential areas 
for improvement in ensuring that stakeholder contributions significantly shape program outcomes. 
The relatively neutral mean of 3.2 on providing adequate support and resources by government 
entities underscores a critical area for enhancement. It suggests a perceived gap in allocating 
necessary resources and support, which could be crucial for the success and sustainability of 
fisheries programs. Addressing this gap is essential for empowering stakeholders and fostering 
more robust and effective partnerships. 

Continuous monitoring and evaluation involving all relevant stakeholders, with a score of 
3.7, further emphasizes the recognized importance of ongoing assessment in fisheries programs. 
Falling within the "Agree" range, this score reflects an acknowledgment of the efforts to include 
stakeholders in evaluative processes. However, it also points towards the need for more 
consistent and inclusive practices in this area. 
 
Collaboration Challenges 

The study identified several key challenges that hinder effective collaboration between 
government and stakeholders in the implementation of fisheries livelihood programs. The highest 
mean score, indicating strong agreement on "Resource Constraints" (4.5), underscores a critical 
issue that could significantly impede the success of fisheries programs. This suggests that 
government and stakeholders recognize the need for more financial, human, and technical 
resources as a primary obstacle, which may lead to underfunded initiatives, stretched capacities, 
and potentially suboptimal outcomes. Such a strong consensus points to an urgent need for 
strategies to enhance resource allocation and mobilization, ensuring fisheries programs are well-
supported to meet their objectives and sustainably benefit local communities. 

Meanwhile, the challenges of "Divergence of Objectives" (4.3) and "Communication Gaps" 
(4.0) reflect another layer of complexity in stakeholder collaboration, highlighting the difficulties in 
aligning diverse goals and ensuring effective communication. These challenges indicate potential 
misunderstandings and misalignments that could hinder cooperative efforts and lead to 
inefficiencies or conflicts in program implementation. The agreement on these issues emphasizes 
the importance of establishing clear, open communication channels and developing mechanisms 
for reconciling different stakeholder objectives to foster a cohesive approach to fisheries 
management and livelihood enhancement. 

 
Socioeconomic Impacts 

The study found that fisheries livelihood programs have had a positive impact on the 
socioeconomic well-being of local communities in Region I. Respondents generally agreed that 
these programs have improved household incomes, food security, and access to basic services 
and infrastructure, with mean scores ranging from 4.1 to 4.3. Such findings underscore the 
potential of well-designed and implemented fisheries programs to contribute to the overall 
development and resilience of coastal communities.  
 
Discussion 

The findings of this study offer valuable insights for strengthening government and 
stakeholder engagement in fisheries livelihood programs in Region I, Philippines. The strong 
agreement on effective communication between the government and stakeholders indicates a 
solid foundation for collaboration, which should be leveraged to enhance program design, 
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implementation, and evaluation (Pomeroy et al., 2017). However, the relatively lower scores on 
the strength of partnerships and the incorporation of stakeholder feedback suggest areas for 
improvement in fostering more inclusive and participatory approaches (Schriger et al., 2021).  

The identified challenges, particularly the pressing issue of resource constraints, highlight 
the need for strategic resource mobilization and allocation to ensure that fisheries programs are 
adequately supported (Wong & Yong, 2020). Addressing divergences in stakeholder objectives 
and communication gaps is also crucial for aligning efforts and fostering a collaborative 
environment that enables the successful delivery of livelihood interventions (Moyo et al., 2021). 

Notably, the positive socioeconomic impacts reported by respondents underline the 
potential of well-executed fisheries programs to contribute to the overall development and 
resilience of local communities (Velza et al., 2022).  
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